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with routine check-ins
or noticing something is off lately
ask about how they are really doing?
bring up you may have noticed something different lately  

allow the other person to talk without interrupting
nod and pay full attention to the person who is speaking 
ensure the environment is confidential, it will put you 
both at ease  

ask insightful and specific follow-up questions
"how they feel?"
"why they think they’re feeling that way?" 

Try to stay emotionally strong for the other person
Let them know that you care about them
say "I’m always here for you" but don’t just stop there...  

ensure the individual is aware that they can talk to a 
professional and that you could join them
ensure they know that you are always there for them
never simply move on, if someone is confiding in you it most 
likely means you are someone who could change their life
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